
2023-2026

The past three years have been a time of 
tremendous challenge and change around the world.  
Like many nonprofits Friends of the Wissahickon 
began 2020 with a surge of optimism for the future.  
2019 had been a year of huge growth and evolution for 
the organization, celebrating 95 years of stewardship, 
completing its largest capital project to date and 
changing leadership for the first time in 14 years.  
2020 was also to be the last year of the organization’s 
Strategic Blueprint covering the three years of 2018 
to 2020.  With the upheaval of the pandemic the 
Blueprint has remained our guide until now, as we 
achieved pandemic delayed milestones, evaluated 
changes in direction as well as affirmations of vision.

Now, on the eve of our 100th year of stewardship 
in 2024, we are excited to share a focused action 
plan for the next three-year period, 2023-2026. 
In addition, we have identified ambitious areas of 
discussion and strategy that will continue throughout 
the plan period.  While we remain committed to 
our core operational and programming model, we 
have formally added a foundation of Diversity, 
Equity, Inclusion, Justice, and Belonging (DEIJB).  
We recognize that fulfilling our mission is only 
truly possible through continual commitment and 
evaluation of operational and programmatic alignment 
with these values.
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MISSION & VALUES
Wissahickon Valley Park is a place in nature for all who seek it. The mission of the Friends of the Wissahickon 
(FOW) is to conserve the natural beauty and wildness of the Wissahickon Valley Park and stimulate public 
interest therein. The public interest encompasses all people as part of our service to Wissahickon Valley 
Park, with the recognition that Black, Indigenous, communities of color and low-income communities, are 
disproportionately impacted by systemic and structural inequalities. 

FOW is committed, both within the organization and the park, to:
• DIVERSITY: Welcoming the richness of the many backgrounds people in our community and park  
visitors bring. These include but are not limited to cultural, racial, ethnic, religious, and economic   
backgrounds, physical abilities, and modes of thought.  
• EQUITY: Providing differential access to our resources to assure that all individuals can enjoy and  
partake in our park improvements, access, and public programming.
• INCLUSION: Collaborating with individuals, groups, and organizations to inform processes, activities,  
and policies that are part of our shared service to the park and the public.
• JUSTICE: Ensuring and expanding access to the park with an understanding that some communities  
and people are excluded from the benefits of nature. 
• BELONGING: Developing a culture where individuals, groups, and organizations feel welcomed and a  
part of FOW and the Wissahickon.

PLAN VISION STATEMENT
FOW will steward Wissahickon Valley Park, conserve its resources, and promote access 
and recreation with the goal of making the park a nationally-renowned natural wonder.
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2023-2026 GOALS
We have identified five overarching goals, aligned with our organizational structure, to prioritize our work 
over the next three years. Highlighted under each goal are several key plan period initiatives.  These are 
identified to benchmark our success and were developed to meet our values of Diversity, Equity, Inclusion, 
Justice, and Belonging (DEIJB). Finally, we identified several external indicators of success to be attained.

GOAL #1
Grow the financial resource base of the organization 
in order to increase capacity, accomplish these 
strategic goals, and position FOW for its next 
century of stewardship. 

Plan Period Initiatives:
• Meet or exceed the annual financial targets for 

Fiscal Years 23-26. Grow resources to support a 
 full-time staff of 15 by 12/31/2026.
• Improve our investment in the community by

evaluating and adjusting our expenses through a DEIJB  
 lens utilizing available established municipal ratios. 
• Double the number of financial supporters by 2026  
 through new events and technology to build our
 grassroots fundraising while recognizing the    
 significance of contributions at all levels.

GOAL #2
Ensure a welcoming and transparent organizational 
environment that supports the recruitment of 
board and staff members who are representative 
of the diverse populations served by our work and 
the development of policies and partnerships that 
promote the organization’s longevity and legitimacy.

Plan Period Initiatives:
• Continue investments in DEIJB programs for board  
 members, staff and volunteers to promote cultural   
 competency, increase awareness of unconscious bias,   
 and create a more inclusive organization.
• Implement regular assessments utilizing The Global   
 Diversity, Equity, and Inclusion Benchmarks developed   
 by The Centre for Global Inclusion.
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GOAL #3
Equitably plan and implement infrastructure 
improvements in order to increase accessibility 
for all individuals to enjoy the natural wonder of 
Wissahickon Valley Park.

Plan Period Initiatives:
• Complete the Valley Green Run and Pedestrian Bridge   
 Project by 12/31/2024.
• Complete Phase 1 of the Germantown Connection   

Project by 12/31/2024 and plan and secure funding for   
 all Phases by 12/31/2026.
• Restroom Masterplan first unit installed by 12/31/2024.   

Funding secured for additional units by 12/31/2026.
• Continue stewardship of Valley Green Inn with a new   
 long-term lease.

GOAL #5
Guide the stewardship of the Wissahickon Valley 
Park land and watershed by investing in restoration 
and mitigation projects while engaging park users in 
community-based science data collection.

Plan Period Initiatives:
• Expand forest and meadow restoration, monitoring

and ongoing stewardship to promote ecological   
 diversity and functional habitats. Continue to grow 
 the use of community-based science data collection 
 to fill data gaps identified in the Ecological Land 
 Management Plan.
• Complete the $1.2 million Pachella Gully Restoration to  
 eliminate 22,000 pounds of annual sediment load and   
 34 pounds of annual phosphorus load discharged. 
• Prioritize riparian buffer restoration where possible to   
 protect the Wissahickon Creek and adjacent trails.

GOAL #4
Offer programming that supports a culture where 
individuals, groups, and organizations are both welcome 
in the Wissahickon and empowered to collaborate in 
shared service to the park and the public.

Plan Period Initiatives:
• Develop the Wissahickon Valley Park community as leaders  
 in the region for Leave No Trace community building.  
• Grow our K-12 school and community program

resources for Philadelphia students. By 2026 welcome   
 5,000 Little Friends of the Wissahickon participants
 and 30 10th -12th grade students as Junior Stewards. 
• Build community awareness to uphold the Wissahickon   
 Watershed Overlay.

External Success Indicators
By the end of the plan period 
achieve the following external 
success indicators:
• Charity Navigator 4 Star
• Candid Platinum
• Leave No Trace Gold Site Certification
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Let’s be friends.
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